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Title: Effective Communication in Child Care

Training Goal: Providers will identify how communication problems occur and take steps to prevent
escalation that could result in safety issues for children and staff.
Learning Objective(s): Participants will

¢ Recognize communication danger signs

o Take steps to prevent escalation

o Apply skills to communicate effectively in tense situations

. , _ Time
Topical Outline of Content Training Method(s) (in minutes)

Introduction of topic Lecture/Discussion 10 min

e Instances where communications can become tense

e Staff/family conflicts

e Conflicts within families (separations/divorces, financial

and other stresses on families)

Signs that communications may be breaking down: Lecture/Discussion 10 min

¢ Emotions are escalating

e Put downs/invalidations

¢ Avoidance/withdrawal

e Negative interpretation
Techniques to stop escalation Lecture/Discussion 10 min

e Verbal De-escalation techniques

e XYZ statements (X=behavior, Y=situation, Z=how it makes

you feel)
: . . : Lecture/Discussion 20 min
Speaking and Listening Techniques Optional
scenarios/practice
. . exercises

Using the techniques . . Lecture/wrap up 10 min

¢ In encounters with families

e |n daily encounters with children

Method(s) of Outcome Evaluation: Participation in group exercises, discussion, Q & A
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